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General Evaluator Role Template 
The General Evaluator evaluates everything that takes place during the club meeting. In 
addition, the General Evaluator conducts the evaluation portion of the meeting and is 
responsible for the evaluation team: the speech evaluators, Ah Counter, grammarian and timer. 
As General Evaluator, you: 

● Ensure other evaluators know their tasks and responsibilities. 
● Explain the purpose and benefits of evaluations to the group. 
● Identify and confirm meeting assignments with the timer, grammarian and Ah-Counter. 
● Confirm the club meeting program and/or checklist with the Toastmaster. 
● During the meeting, take notes and report on all club proceedings to evaluate things 

such as timeliness, enthusiasm, preparation, organization, performance of duties, etc. 
● Use the script that is on the next page to organize your evaluation. 

 
[SEE NEXT PAGE FOR SCRIPT] 
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Script 
1. The Toastmaster calls you to describe your role, you may state the following: 
 

For the benefits of our guests, I am the general evaluators and I will be 
conducting the evaluation portion of this meeting. In short, my role is to evaluate 
the meeting in general. I will call for reports from the Speech Evaluators, Timer, 
Grammarian, and Ah Counter. Next, I will comment on the quality of the 
evaluations given  and give  feedback on the meeting. 

 
2. Introduce each Evaluator and state which speaker they are evaluating: 

Our first evaluator is:________________________________________ 
He/she will be evaluating our first speaker:______________________ 
 
Our second evaluator is:_____________________________________ 
He/she will be evaluating our second speaker:______________________ 
 
Our third evaluator is:_____________________________________ 
He/she will be evaluating our third speaker:______________________ 
 

3. Introduce the functionaries and ask for their reports 
I am going to call forth ___________, who is our Grammarian today. Please give 
your report. 
 
Acting as our timer is ____________. Please give your report. 
 
Finally, I want to introduce ___________, who is the Ah-Counter for today. 
Please give your report. 
 
Thank you all for your reports. 
 

4. Give your general comments on the meeting 
 
Comment on the setup 
________________________________________________________ 
________________________________________________________ 
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________________________________________________________ 
 
Comment on the timeliness 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
 
Comment on the functionaries reports 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
 
Comment on the evaluations 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
 
Give Suggestions on What to Improve 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 
 
Things that went well: 
________________________________________________________ 
________________________________________________________ 
________________________________________________________ 

 
5. Thank everyone and hand over the meeting to the Toastmaster 
 

That concludes the general evaluation segment. Let’s welcome back our 
Toastmaster of the Day, _____________. [Lead the applause.] 
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